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KOSTAPANOS	MILIARESIS	
YOUNG	PROFESSIONAL	OF	THE	MONTH	

OCTOBER	2017	
	

“WHEELS	OF	CHANGE”	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
Philo4Thought	Hellenic	Professional	Mentoring	Initiative	 is	pleased	 to	present	our	October	2017	Young	Professional	of	
the	 Month!	 The	 goal	 of	 our	 publications	 is	 to	 provide	 positive,	 successful	 role	 models	 who	 will	 inspire	 the	 next	
generation	 of	 young	 professionals.	 Preliminary	 criteria	 for	 YPM	 candidates	 is	 that	 they	 are	 actively	 engaged	 in	 an	
entrepreneurial	initiative	or	have	made	a	successful	career	for	themselves,	thereby	serving	as	strong	role	models	to	the	
next	 generation	 of	 young	 professionals.	 Candidates	 are	 typically	 of	 Hellenic	 origin	 and	 part	 of	 a	 humanitarian	
(educational,	 sociological,	 scientific,	 etc.)	 or	 environmentally-conscious	 field.	 Given	 the	 gradual	 expansion	 of	 our	
readership,	 we	 currently	 interview	 candidates	 who	 embrace	 a	 specific	 Hellenic	 philosophy	 best	 described	 in	 a	
word…	Philotimo	(φιλότιμο).	The	most	important	qualifications	all	our	candidates	share	are	the	spirit	and	compassion	to	
persevere,	and	the	heart	to	share	their	knowledge	and	experience	with	others.	
	

We	had	the	pleasure	of	meeting	this	month’s	YPM,	Kostapanos	Miliaresis,	through	his	proactive	participation	in	the	Fall	
2017	National	Hellenic	Students	Association	(NHSA)	Hellenic	Convention	at	Georgia	Tech,	where	he	served	as	one	of	the	
main	lecturers.	His	amazing	dedication	to	helping	and	educating	others	has	been	transformed	into	a	reality	through	the	
establishment	 of	 the	 remarkable	 non-profit	 organization,	 Ethelon,	 which	 promotes	 volunteerism	 within	 the	 Greek	
community	through	a	wide	range	of	philanthropic	activities,	events	and	initiatives	that	encourage	people	to	build	their	
skills	and	work	together.	We	are	honored	to	share	Kostapanos’	story	with	you	today.	
	

THE	JOURNEY	&	“AHA”	MOMENT:	
Kostapanos	 embraced	 the	 spirit	 of	 volunteerism	 since	 he	 was	 eight	 years	 old,	 learning	 this	 core	 value	 through	 his	
experience	with	 the	 Boy	 Scouts.	He	 studied	Business	Administration	 in	Athens	 University	 of	 Economics	 and	 Business	
then	pursued	leadership	opportunities	abroad,	including	a	three-month	instructional	project	in	Taiwan,	where	he	taught	
elementary	 school	 courses	 in	 Mathematics,	 English,	 Greek	 Culture,	 and	 Art	 in	 addition	 to	 coaching	 a	 children’s	
basketball	team.	“The	culture	there	is	very	different	from	the	Greek	one	and	I	wanted	to	have	a	cultural	‘shock’	to	see	
how	I	would	adapt	to	a	different	way	of	 living,	to	challenge	the	things	I	grew	up	knowing	It	started	with	some	smaller	
daily	 things	 I	had	 to	get	used	 to.	 Like	 in	Greece	we	don’t’	eat	meat	and	 fish	 together	or	eat	meat	 in	 the	morning	 for	
breakfast,	but	in	Taiwan	that	was	the	main	part	of	the	meal	and	I	had	to	adjust.”	
	

Kostapanos	says	 that	 the	first	thing	to	do	to	achieve	 the	understanding	of	how	to	 lead	is	to	face	challenges	and	 learn	
how	 to	 solve	 them.	“I	 loved	seeing	 the	community	 in	Taiwan.	They	have	 a	more	 team-oriented	culture.	They	discuss	
everything	as	a	group	and	don’t	 just	make	independent	decisions.	They	make	decisions	based	on	common	values	and	
feedback.	I	became	a	better	team	player	there.”	
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“The	concept	of	hosting	events	was	always	a	characteristic	of	the	projects	that	I	found	most	engaging.	I	love	events	and	
projects	where	I	can	see	the	results	because	I	enjoy	the	element	of	being	able	to	see	the	results	of	the	team’s	efforts.	In	
event	management	you	can	see	the	event,	the	results,	the	final	thing.”	
	

For	Kostapanos,	 the	“AHA”	moment	 leading	 to	 the	decision	to	co-found	Ethelon	came	gradually	and	early	on,	 starting	
with	other	 team-based	philanthropic	 experiences.	 “It	was	 always	about	 the	group	 like	 the	Boy	Scouts	 –	everything	 is	
about	the	team	–	and	then	the	real	‘AHA	Moment’	was	during	2011.	After	volunteering	for	the	2011	Special	Olympics	I	
also	volunteered	 for	 another	 big	event	 in	Athens.	The	organization	needed	volunteers,	 but	 they	weren’t	 creating	 the	
right	experience	for	the	people	who	were	there	to	volunteer.	When	you	have	30,	40,	50	people	coming	in	to	volunteer,	
it’s	 important	 to	 do	 something	 amazing	 for	 them,	 to	 give	 their	 participation	 some	 value.	 Instead,	 they	 had	 us	 –	 80	
volunteers	–	sitting	around	for	hours	and	waiting;	after	the	first	hour	of	training	only	15	people	remained	to	volunteer.	It	
would	have	been	so	much	more	helpful	and	valuable	to	train	us	all	in	a	more	engaging	way	and	to	allocate	our	efforts	
properly	 from	 the	 start.”	 This,	 in	 fact,	 is	 a	 concept	 that	 is	 just	 beginning	 to	 catch	 on	 among	 young	 professional	
executives	and	faculty	who	are	aware	of	the	psychological	value	of	an	engaging	team-building	professional	community.	
Kostapanos	and	his	team	are	among	the	first	to	set	this	concept	into	motion.	
	

When	asked	if	Ethelon	is	more	of	a	local	or	global	initiative,	Kostapanos	shares,	“The	majority	of	our	action	is	in	Greece,	
and	 we’re	 going	 to	 continue	 this	 way	 until	 next	 year,	 perhaps.	 We	 have	 new	 partnerships	 with	 international	
organizations	 to	 help	with	global	 outreach	 and	 support,	 but	 the	 volunteers	are	more	 local,	 from	here	 in	Greece.	Our	
team	 and	 network	 of	 volunteers	 don’t	 like	 to	 sit	 still.	 We	 are	 doers,	 ready,	 engaged,	 and	 dedicated	 to	 developing	
ourselves	so	that	we	are	better	able	to	participate	in	community	outreach	and	service	to	help	others.”	
	

PHILOSOPHY:	
Kostapanos	says	that	the	big	message	he	and	his	team	bring	to	people	is	the	importance	of	working	towards	a	positive	
impact	 in	Greece.	“We	have	a	visible	 impact	 in	terms	of	our	numbers	–	our	volunteer	groups	and	attendees	–	but	the	
bottom	 line	 is	 that	 three	 people	 –	me,	 Aris	 and	 Chris,	 who	 are	 not	 from	 rich	 families	 –	 are	 committed	 to	making	 a	
difference.	 Everything	we	 achieved	we	had	 to	 fight	 for	 as	 a	 team.	We	never	 received	 any	 favors;	 those	who	 gave	us	
something	to	help	our	efforts	did	so	because	they	knew	us	personally.	 In	this	type	of	 initiative,	you	must	be	willing	to	
start	from	zero,	with	nothing,	and	if	you	can	do	it,	don’t	be	afraid	to	think	big.	You	have	 to	try	 for	the	things	you	can	
imagine.	 The	more	 clearly	 you	 can	 imagine	 something	 the	more	possible	 it	 becomes.	 This	 is	 the	 ‘Doer’	mentality.	Of	
course,	maybe	we’ll	fail	with	some	things,	but	we’ll	carry	on	and	succeed	in	other	things.”	
	

Kostapanos	 remarks	 on	 a	 necklace	 he	 wears	 –	 a	 simple	 rope	 with	 a	 wheel	 on	 it,	 which	 represents	 the	 wheel	 of	 a	
wheelchair	 –	 as	 a	 reminder	 that	 nothing	 is	 impossible.	 “Don’t	 be	 afraid	 to	 go	 for	 the	 big	 dreams.	Many	people	with	
disabilities	are	able	to	DO	things	and	love	to	feel	more	vital	as	participants	–	not	just	the	beneficiaries	–	of	volunteerism.	
In	 2014,	we	 started	 recruiting	 volunteers	with	 disabilities	 because	we	want	more	 for	 them	 and	 they	want	more	 for	
themselves.	We	 had	 a	 Career	 Fair	 (https://www.youtube.com/watch?v=1yutMvGVYUM)	 for	 people	 with	 disabilities,	
featuring	the	many	companies	that	have	open	and	inclusive	hiring	policies.	With	events	like	these	I	feel	that	even	if	we	
only	have	15	attendees	we	are	successful	 in	reaching	our	goal	to	help	and	impact	others.	We	aimed	for	100	that	year,	
and	two	years	later	we	had	more	than	500.”	
	

When	asked	how	he	balances	work	and	life,	Kostapanos	says	that	what	really	brings	him	a	sense	of	balance	is	having	an	
amazingly	supportive	family,	friends	and	girlfriend.	“I	work	a	lot	and	love	working	so	I	don’t	usually	feel	like	I’m	working	
because	it’s	the	same	thing	I’ve	been	doing	since	I	was	eight	years	old.	The	problem	is	that	it’s	not	easy	for	me	to	set	
limits	 and	balances	 on	my	work	 time,	but	 I	do.	When	 I’m	working,	 I’m	working,	 and	 that’s	 the	 time	dedicated	 to	my	
professional	responsibilities.	When	I’m	taking	personal	time,	I’m	taking	personal	time.	You	must	be	strict	and	have	your	
system.	For	example,	Sunday	night	 I	will	always	send	my	organizational	email	to	 the	team,	which	is	a	response	to	the	
feedback	emails	they	send	me	every	Friday.	We	have	an	established	system	so	they	know	I	will	not	have	my	phone	with	
me	at	other	times	for	the	weekend	because	it’s	personal	time.”	
	

MENTORS:	
Kostapanos	says	that	most	of	the	people	he	interacts	with	are	his	inspiration.	“Even	though	I	know	I’ve	achieved	many	
things,	there	 is	so	much	more	to	 learn	and	do.	 I	also	know	I	can	learn	 from	everyone,	 regardless	of	whether	 they	are	
younger	or	older	than	me.	For	example,	as	the	Scout	Leader,	I	learned	to	appreciate	the	simple	rules	and	thoughts	from	
my	students	and	scouts	and	that	improved	my	outlook	and	perspective,	making	me	a	better	leader	and	person.”	
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Kostapanos	 calls	 his	 co-founders	 at	 Ethelon,	 his	 family	 and	 his	 girlfriend	 are	 his	 primary	 sources	 of	 inspiration	 and	
guidance	in	most	things.	“I	learned	one	of	the	most	important	things	from	my	father:	how	to	keep	my	word	to	partners	
and	clients.	Your	actions	should	follow	your	words.	You	should	have	integrity	and	values,	then	skills.	That’s	actually	how	I	
pick	who	 to	work	with.	 I	 also	 learned	 a	 great	 deal	 from	my	 co-founder	 Aris,	 who	 sets	 specific	 goals	 and	 sees	 them	
through.	In	2012,	he	focused	on	Ethelon	with	me	for	three	years,	then	he	moved	to	a	big	company	for	2	more	years,	and	
now	 he	 is	 completing	 his	MBA	 at	 Stanford	 University	 in	 the	 US.	 But	more	 than	 this	 admirable	 sense	 of	 setting	 and	
reaching	 specific	goals	was	his	 thought	 process	with	 taking	 the	GMAT.	He	studied	 and	 scored	 700	when	he	 took	 the	
exam,	and	all	of	us	we	were	really	happy	for	him	because	he	earned	the	score	needed	to	get	into	Stanford,	but	that	was	
not	enough	for	him;	his	personal	goal	was	higher.	So	he	took	the	GMAT	again	and	scored	in	the	top	5%.”	It’s	in	the	finer	
points	relating	to	honorable	and	ethical	practices	that	Kostapanos	seems	to	value	most	in	those	who	are	closest	to	him.	
	

CHALLENGES:	
There	are	all	kinds	of	challenges	to	face	when	planning	major	outreach	initiatives.	“The	most	common	one	is	working	
through	the	bureaucracy	and	the	political	system.	Because	it’s	the	one	we	grew	up	with	we	didn’t	think	of	it	as	unusual	
and	we	know	that	for	public	sector	events	we	have	to	accept	the	current	system	and	work	with	it.	There	is	also	the	basic	
challenges	of	working	with	people	in	a	team	setting	because	each	person	has	his	or	her	own	way	of	working	and	his	or	
her	own	personal	challenges;	combining	people...	that’s	a	challenge,	but	if	you’re	open	to	the	experience	I	think	you	can	
learn	things.	For	example,	Sylvia	–	who	is	now	like	the	boss	of	the	organization	–	had	the	right	attitude	for	the	job,	but	
some	of	the	skills	she	needed	to	do	the	best	possible	job	she	learned	after	she	was	here.”	
	

Next	is	to	learn	from	failure	as	well	as	success.	“I	have	failed	in	my	cooperation	with	other	people	lots	of	times.	We	were	
21	when	we	 first	 started	 the	organization	 and	we	were	 all	 very	 new	 to	 the	process	 of	 leading	other	 people.	 But	 it’s	
through	my	mistakes	with	people	that	I	understand	now	how	to	work	with,	face	and	cooperate	with	others	in	a	positive	
and	productive	way.	Also,	after	a	big	disappointment	or	failure,	it’s	important	to	be	ready	to	start	again	and	not	give	up.	
It’s	important	to	have	a	plan	of	how	you	are	going	to	sleep,	wake	up,	and	continue	your	efforts.”	
	

Kostapanos	shares	that	the	best	way	to	help	and	work	with	others	is	to	work	on	yourself.	“I	spend	a	lot	of	time	per	week	
working	to	 improve	myself.	I	have	a	coach,	a	psychologist,	and	I	read	and	watch	programs	to	 improve	myself	and	stay	
focused.	Starting	with	 ‘me’	 is	 the	best	way	 to	help	 others	because	 this	way	 after	a	 failure	 I’m	able	 to	 look	 at	 the	big	
picture	and	see	‘Ok,	nothing	can	change	now,	but	let’s	finish	it	to	completion,	rest,	and	then	think	how	to	do	better.’	It’s	
important	to	always	envision	the	best	case	scenario	and	also	to	know	when	to	move	on.	One	of	the	greatest	challenges	
is	to	leave	aside	the	feeling	of	sadness	and	anger	at	a	failed	activity	and	move	on	rather	than	giving	up,	making	the	vision	
better,	clearer,	more	successful.”	
	

The	final	challenge	Kostapanos	mentions	is	that	of	knowing	not	everyone	will	agree	with	you.	“I	know	that	not	everyone	
is	going	to	agree	with	me	and	my	way	of	doing	something,	or	with	any	actions	in	general.	In	most	cases	I	consider	all	the	
feedback	I	receive	but	I	don’t	take	it	personally	because	I	have	specific	people	in	my	life	whose	feedback	is	important	to	
me	 on	 a	 personal	 level,	 in	 my	 heart.	 Additional	 feedback	 from	 those	 beyond	 this	 [core]	 network	 is	 managed	more	
logically,	and	so	it’s	natural	to	review	things	without	getting	emotional	or	taking	it	personally.”	
	

Kostapanos	 accepts	 failure	 in	 a	 positive	 and	 productive	 way,	 as	 an	 organic	 extension	 of	 the	 professional	 learning	
process.	 “I	 like	 to	complete	 things.	Even	 if	 they’re	 not	going	well	 I	believe	 in	closure.	 I	hate	 losing,	but	 I	 know	 I	 can’t	
always	‘win.’	Whatever	the	circumstances,	I	always	continue	working	towards	the	win	–	this	is	‘The	Winning	Attitude.’”	
In	 the	 interview,	 Kostapanos	 converts	 the	old	marketing	concept	 “Always	Be	Closing”	 into	 a	positive	 reference	 about	
completing	 an	 event.	 “It’s	 important	 to	 see	 a	 thing	 to	 its	 completion,	 collect	 all	 available	 feedback,	 and	 then	decide	
whether	the	event	was	successful	enough	to	improve	upon.	We	want	to	be	creative,	innovative,	etc.	After	you	see	that	
an	idea	didn’t	work,	you	might	develop	a	different,	better	idea	for	the	following	year.”	
	

DOWN-TIME:	
In	his	spare	time	Kostapanos	enjoys	running,	reading	and	spending	time	with	his	girlfriend,	close	friends	and	family.	“I	
seem	to	be	extrovert	because	I	spend	so	much	time	doing	community	outreach,	but	in	my	down	time	I	really	just	like	to	
be	calm	and	do	things	with	my	family,	friends	and	girlfriend.	I	also	eat	chocolate…	a	LOT.”	
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WORDS	OF	WISDOM:	
When	 asked	what	 skill	 or	 life	 lesson	he	 values	 the	most,	 Kostapanos	 says	 that	 the	best	 skill	 to	 have	 is	appreciation.	
“When	 working,	 I	 think	 how	 lucky	 I	 am	 for	 experiences	 like	 the	 conferences	 I’m	 involved	 with	 and	 the	 people	 I’m	
meeting.	Yesterday,	one	of	our	volunteers	brought	us	the	gift	of	telling	us	that	he	found	a	job,	saying	that	he	wouldn’t	
have	gotten	 that	opportunity	 if	he	hadn’t	been	working	with	us.	For	me,	this	was	the	best	gift	he	could	have	offered.	
Others	 might	 not	 look	 back	 or	 even	 say	 a	 basic	 ‘Thank	 you.’	 As	 much	 as	 possible	 I	 prefer	 to	 work	 with	 those	 who	
appreciate	life’s	gifts.”	
	

Kostapanos’	advice	to	today’s	young	professionals	is:	
• Through	all	 the	ups	and	downs	–	 life’s	 failures	and	successes	–	we	become	who	we	are.	Don’t	wish	to	change	

one	moment	of	it.	Just	always	believe	in	your	extraordinary	dreams	and	strive	to	make	them	happen.	
• Give	back	to	the	community.	It’s	not	about	the	money,	it’s	about	time.	

	

MENTORING:	
Kostapanos	is	willing	to	serve	as	a	Philo4Thought	mentor	younger	members	of	the	Hellenic	community!	Evaristoume!	
	

Our	readers	are	invited	to	join	the	Ethelon	community	and	be	part	of	the	move	for	global	change	and	improvement:		
http://Ethelon.org/registration	

	

OUR	READERSHIP:	While	the	targeted	readership	 is	the	young	Hellenic	professional	of	New	York,	we	are	very	pleased	
that	readership	has	shifted	beyond	that	scope	due	to	online	exposure!	Young	professionals	of	all	origins	are	welcome	to	
contribute	comments	and	questions!	


